;ul'"

|
I
|
|

|

|

|

|

Mastering Procurement
Recordkeeping in North Carolina
Navigating Compliance, Best Practices, and Technology Integration
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Empower public procurement professionals with a comprehensive
understanding to navigate specific regulations and compliance
requirements seamlessly, transitioning from traditional paper
processes to dynamic electronic procurement processing.




Explore the Transition to
Paperless Procurement:
Evolution, Implementation, and
Impact

Essential Components of
Procurement Records

Navigating Compliance:
Understanding North Carolina
Laws and Regulations

BUSINESS MODEL
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KEY PARTNERS KEY ACTIVITIES

VALUE CUSTOMER
KEY RESOURCES PROPOSITIONS RELATIONSHIPS

.

CHANNELS CUSTOMER SEGMENTS COST STRUCTURE REVENUE STREAMS
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Purchase & Contract




EXPLORE THE TRANSITION TO
PAPERLESS PROCUREMENT

EVOLUTION, IMPLEMENTATION,
AND IMPACT

NORTH CAROLINA
ePROCUREMENT HORTH CARCRINA HPROCUIEMENT




INTERACTIVE PURCHASING SYSTEM'S HIGHLIGHTS
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Initial Implementation System Enhancements ' System Enhancements
Deployed solicitation online posting, awards Updates deployed or HUB, Siate N Continuous system improvements to
O\

o = for S st I .
e processes for State Construction, HUB and

and wendor email notifications T Consiruction and P&C including a major whecloni
(e system code upgrade | P&C

July 2023
New eVP + IP5

| 2001-2009 MS Cloud Platform

Historically Underutilized Businesses 23 eVP & NCBID
Ips Deployed HUB certification process, online EEII Begin data sharning with NMC E-Procurement.

e oL e purehasrigispster L - : . . :
AR public wiews and agency HUE Statistics INterscope Consolidated NC Vendorlink withe\W'P and

deployed the NC BIDS
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EXPLORE THE
TRANSITION TO
PAPERLESS
PROCUREMENT:

NORTH CAROLINA ePROCUREMENT

Cotober 200 -June 302
Dotober 2002-4prl 2006  Sapiember 2003-March 2008
Rolled out o 46 Sabe Rollsd out o HE K-17  Roled oul o 58 Community

l||l| looal cobool dictriots Collsgst

OACLE 2013 Owaola EBE 3 Bl une 2014
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February 2020 July 30 Ootober 2020
Upgrads to sioud-beced Deployed ADD  Deployed ADD
Y, {ADD) Ariba Combrsots  Conbraotc Soursing

July 2023
New eVP + IP5§

MS Cloud Platform
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NC § 132: PUBLIC RECORDS

LAW

Defines any materials
regardless of physical form
or characteristics, created

or received in connection
with the transaction of
public business is a “Public
Record”

RECORD CUSTODIAN

Agency that creates or

receives a record is the

legal custodian of that
record and responsibility

for fulfilling any retention
requirements and public
records request

NC § 121: ARCHIVES &

HISTORY

Assigns DNCR to conduct
a records management
program that assists state
and local officials with the
management of their
government records.



NAVIGATING COMPLIANCE:

 Original offers if in writing,
or written documentation of
verbal offers received

e Tabulations of offers
received

. : * Reasons for receiving only
 Reasons for award or 01 NCAC 05B .1903 one offer in response to a

cancellation ; FILES 5 solicitation

Each contract file shall
3 be identified :
« Worksheets/evaluations : individually so it can ' * Negotiated contracts

» Copies of inspection reports . be readily located and \ « Reasons for not accepting
y referenced. technical proposals

 Written justification for « Copies of requisitions,

waiver or emergency purchase orders, terms and
purchase conditions, and freight bills



NAVGATING COMPLIANCE
MANAGCEMVENT OF DIGTAL PROCRUMENT HLES CONSICERATIONS

Contract File Checklist

| |
() Em r’ml C ma"ds MI It is the responsibility of each agency to ensure all contractual obligations are met and contract
manitoring is documented. This checklist serves as a tool to assist the agency during that process.

(Include in the controct monitoring foldersbinder.)

» Specifies guidelines and best practices that

Contract Number: Contract Begin/End Date:

the agency agreesto followrelated to S —
managing bath bom-digital and scanned

electronic records o W
 Dgtal Storage

| e
® m‘ta %unty Does the contract file have a copy of all attachments listed in the contract?

Does the contract file have all amendments, modifications?
Does the contract file contain contact information and a call log for Contractor’s key

u u u personnel?
® Iml Cal H le G@nl Zat I m Does the contract file contain a problem escalation listing for the Contractor?

Does the contract file clearly state the Contractor’s “Legal Noti addressy
Does the contract file indicate that a copy of the insurance certificate was obtained and

® - - is on file?
e I I I rg Does the contract file contain any necessary licenses, certifications, etc.?

Does the contract file contain all warranty information?

Does the contract file contain all specifications, drawings or manuals incorporated into
the contract by reference?
Does the contract file contain a list of contractor submittal requirements?

Dioes the contract file contain a list of all information furnished to the contractor?




PUBLIC RECORDS REQUEST

CONFIDENTIALITY

01 NCAC 05B .0103
NC § 132
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STATE ARCHIVES OF NORTH CAROLINA
https://archives.ncdcr.gov/

GOVERNMENT AGENCY RETENTION SCHEDULES
Local Government [https://bit.ly/SANC-Local]
State Government [https://bit.ly/SANC-FS]
Higher Education [https://bit.ly/SANC-HED]
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& KEY TO SUCCESSFUL
> // RECORDKEEPING
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 hderstand Recard Custodian
Requirements

e [Establish Hectronic Records
Palicy

WITHIN TODAY’S
procureent files, paper or practices within the
digital records Procurement Manual
Data Secunty
- Logical Fle Organization

Consistent File Narring
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Mastering Procurement Recordkeeping Electronic Vendor Portal (eVP)
in North Carolina Feedback Request
Feedback Request
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